
WINGATE TOWN COUNCIL 
Tuesday, May 13, 2025 @ 6:00 p.m. 

 
AGENDA 

 
CALL TO ORDER & ROLL CALL 
 
APPROVAL OF MEETING MINUTES 

1. April 8, 2025, Regular Meeting Minutes 
2. May 7, 2025, Special Meeting Minutes 

 
PUBLIC COMMENT 

Comments on non-agenda items (3-minute limit per speaker) 
 

DEPARTMENT REPORTS 
1. Park Advisory Board Updates on Pavilion Project  
2. Town Maintenance Supervisor (Jay Busse) 
3. UMAC (Troy Elless) 
4. Coal Creek Fire and Rescue (Darren Forman) 
5. Town Marshal (Jared Kirby) 

 
FINANCIAL REPORTS 
Clerk-Treasurer’s Office Reports  

1. April Financial Reports - Presentation of April 2025 reconciled financial reports 
(Fund Report, Bank Statement, & Bank Reconciliation)  

2. Accounts Payable Docket for May 12, 2025 
3. Utility adjustments (if any) 

 
OLD BUSINESS 

1. Park Community Center / Pavilion Project Update 
Report on Bid Acceptance & next steps 

2. Water, Wastewater & Stormwater Master Planning Grant Study Update 
3. Proposed Rate Block Adjustment Study 

1. Discuss the verbal proposal by Robert Reynolds (London Witte Group) for 
rate block redesign ($1,500-$2,000) 

4. Sherry Winters Lead & Copper Line Inventory Service Contract  
1. Review of $100/hour proposal for compliance reporting 

5. Coal Creek Fire and Rescue Tanker Truck Storage Request 



6. Tree Removal at Well House 
7. Website Status  
8. Report from Curt Hadley on internet/phone service options (e.g., VoIP, modem 

upgrade) to address metal structure interference 
9. Draft Policy Allowing Remote Participation in Meetings 
10. Spring Cleanup Day, June 7, 2025 - Planning 
11. American Legal – Codification – Status Report 

 
NEW BUSINESS 

1. Cording Hall - Debris Cleanup Update 
2. Trash Pile at 206 E Wabash Street  

1. Update on enforcement actions or cleanup progress 
 

PUBLIC COMMENT 
Final comments from the public (3-minute limit per speaker) 
 

ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In accordance with the Americans with Disabilities Act, if anyone wishes to attend the public meeting on the 
above referenced matter and is in need of reasonable accommodations in order to attend, hear, or present 
evidence at the public meeting on this matter, for accommodations contact Town Hall 102 N. Vine Street, 
Wingate IN 47994 765-275-2407, townofwingate@tds.net 


